
Network & Collaboration 

Better understanding of 
IDT use and benefits

Increase cross-​sector
collaboration between

UK manufacturing
 sectors to drive the creation

of common digital
solutions

Outputs Short Term 
Outcomes Long Term OutcomesProgramme Objectives

Tech & Innovation

Greater awareness of use of 
IDTs in manufacturing (tech 
companies, manufacturers, 

academics)

Knowledge 
transfer/collaborations 

benefits

Stronger academic capability 
and capacity in IDTs

Increase IDT providers 
(inc. start-​up and spin 

outs)

Tech & Innovation

Sustained network of 
partnerships, connections 

and collaborations

Greater academic 
engagement in IDT innovation

Coordinated ecosystems 
linking relevant stakeholders, 

networks and capabilities

Number of 
collaborations by 

work strand, 
type and size

Text in this colour directly relates 
to InterAct. Taken from MSI's logic 

model.

Legend

 Text in this colour indirectly 
relates to InterAct's objectives. 
Taken from MSI's logic model.

Increase the number of
collaborations between SME 
and large, more established 

companies up the value chain

Number of 
publications 

produced and their 
reach

 Number of new 
connections made 

by type

 New research 
partnerships 

formed by type

Network & 
Collaboration 

Engagement Creation 

Collaboration 

Networks

Number and type of 
people engaged

Number and type of 
events held & 
attendances

Increased adoption 
of new IDTs

Increased 
investments in IDTs

Manufacturing

InterAct Logic Model 

Increase UK manufacturing 
sector investment in 

industrial digitalisation 
R&D and increase the 

innovation and diffusion of 
Industrial Digital 

Technologies (IDT)

Increase the number of
digital technology 

companies providing 
solutions for manufacturing 

industries

Increase the potential for 
export of UK manufacturing

and digital solutions

Better understanding 
of the application of 

IDTs in manufacturing
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Policy (enable 
increased adoption 

by overcoming 
market failures)

IDT Provider 
(Make it easier 

to provide 
technology)

Manufacturers 
(increase 

successful 
adoption of 
technology)

Productivity

Sustainability

Wellbeing

Resilience

Better 
economic 

performance

#No. of insights

#No. of actionable 
insights

#No. of academics 
active in network

#No. of outputs

#No. of KE 
mechanisms (for 
sharing outputs)

#No. of 
organisations

#Size of  
organisations

- Org type
- Role within org

- Org size

- What change we want the proposed network is to make (pink)
- The routes to achieve that change (blue)

 - The activities we need to undertake (green)

Better firm 
performance

Potential metrics

 Activities given in impact maps.
Activities map to InterAct's project 

specification for core projects / 
successful  applications for 

commissioned research

Achieving InterAct's short and 
long term outcomes

Growth

InterAct Theory of Change 


